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Monitoring and Evaluation
Monitoring and evaluation is a business process that enhances organizational performance and assists in getting results. Monitoring is a systematic process of that involves the collecting, analysis, and use of available information to evaluate the progress of a project towards achieving its set objectives. Monitoring also involves guiding management in decision making. Evaluation, on the other hand, involves a systematic assessment of a policy, programme, project, strategy, department or an institutions performance. It sets its focus on the achieved and expected results, by examining the output, processes, causality and contextual factors to understand the achievements acquired or why they are no achievements at all (Lorentzon, 1993).
Importance of Monitoring and Evaluation
Monitoring and evaluation serve various purposes in management. Monitoring is important in business management because it acts as a learning platform for managers. Managers can improve their practice in the future as a result of applying monitoring techniques. They can identify the strengths and weaknesses of organizations. They are aware of what will be helpful for an organization and what will also distract the organization from achieving its set objectives. Monitoring also makes managers become accountable for the resources and performance of the Organization. Managers are responsible for institutions. They are required to act with due care and skill. They should not be negligent when it comes to their duties. They should keep all organization departments and functions under check. Any operation that fails is so because of poor monitoring by the management. The resources of an organization are under the supervision of managers. Managers should be aware of all the resources that are in the organization's books. Organizations assets could be misappropriated if the management team is not keen on monitoring.
Monitoring also promotes empowerment of the beneficiaries of a project. Consistent monitoring by management gives assurance to those who will benefit from the success of a task or project. This is because they value the input that is made by managers. Projects that are closely monitored by superiors are more likely to succeed compared to projects that lack constant checks to verify whether they are remaining objective. Monitoring also serves the purpose of assisting in making informed decisions. It is through a systematic process of collecting and analyzing the available information that we can make viable decisions that will guide management in ensuring the goals of an organization are achieved ("Why is Monitoring & Evaluation important for NGOs? - Funds for NGOs," 2014).
Evaluation is useful as it assists in determining whether a project is achieving the set goals ("Why is Monitoring & Evaluation important for NGOs? - Funds for NGOs," 2014). Evaluating will involve comparing the expected results and the achieved results. If there is a discrepancy, it should be evaluated and the reasons determined. Any discrepancy should be positive. For instance, a business may find out that it made more sales than the targeted sales and this would show that management tactics are working. However, negative evaluation feedback like failing to reach the set target sales should be addressed.
Impact to a Business
Business organizations reap the benefits of strategic monitoring and evaluation of operations and activities. Organization resources are effectively and efficiently used. There is no wastage and misappropriation of the available assets. This is because everything is well accounted for, and anything that might bring loss or wastage is identified, controlled and managed early (Crawford, Bryce, 2003).
 	Business risks are also handled early and rarely lead to significant losses for firms that have made it necessary to have monitoring and evaluation processes. For instance, any potential risk that a firm may be exposed to is easily identified because of the available information acquired during monitoring and evaluation. Such information is then assessed even before the risk occurs and its potential impact is known before its occurrence. When risks are easily identified businesses can plan earlier on how to handle their effects. Monitoring and evaluation assist business in meeting deadlines and remaining on track with programmes and projects. A firm will know what extent of activity has been covered and determine what to do to ensure that projects are completed within the stipulated time (Crawford, Bryce, 2003).
Cultural or other unique dimensions
Creating a positive culture is essential for having an enabling environment for the monitoring and evaluation system that has been adopted. Monitoring and evaluation by management can be received with hostility by co-workers as they will think that their skills and technical knowledge are not sufficient for the organization and they require close monitoring and supervision. Everyone desires to have freedom and trust in a workplace. However, this cannot be achieved in a monitoring and evaluation setting where managers are required to gather information about the current state of any activity, operation or program ("Making Monitoring and Evaluation Systems Work (Part 2)," n.d.).
Monitoring and evaluation culture in an organization needs to be developed and made acceptable to all those who are involved in organization activities. A positive M&E culture involves the M&E being acceptable, encouraged, welcomed and is valued by organizational members as an important component for achieving the set targets. Developing a good M&E culture involves proper communication between management and subordinates. The reasons for monitoring and evaluation should be discussed to ensure everyone is aware of why it is important to have such a system in the business. Good communication should be clear, timely, purposeful and from a reliable source like the management team. Advocating for M&E culture will change the attitudes, behavior, and perceptions about M&E. It will influence systems, structures, people, and organization positively at different levels ("Making Monitoring and Evaluation Systems Work (Part 2)," n.d.).
Future implications for management and its practice
There will be further training on monitoring and evaluation for management and those who wish to become managers. Most people have knowledge and skills in M&E. The problem we have is that not many people have undertaken any formal education and training in monitoring and evaluation. The skills that most managers have in M&E have been developed through experience as managers. This leaves the door open for further learning requirement in M&E practice. Higher learning institutions should develop and create monitoring and evaluation courses to ensure we have competent personnel learning organizations. Very few organizations are hiring or acquiring the services of monitoring and evaluation experts. We expect organizations to outsource for monitoring and evaluation experts as they will improve the performance of organizations. Just like auditing requires organizations to get the expert opinion of external auditors, there should be an increase in the demand of external monitoring and evaluation experts as they will give a more independent and realistic view of monitoring and evaluation results (Casley, Kumar, 1988).
Conclusion
Overall, organizations should consider monitoring and evaluation practice to make its activities easy to account for and transparent. The shareholders to whom managers report to need to understand how the business is administering its resources or implementing the projects it has set out to accomplish. Monitoring serves the role of making business operations visible to everyone as it provides tools to communicate with interested stakeholders of a business. Evaluation, on the other hand, performs the assessment that is required to get a detailed understanding of how what was being monitored was operating (Lorentzon, 1993).
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